
Pre-Bid Conference 
Project 100-01-00202 

PRB.32072 
February 11, 2026 

10:00 A.M. 
 

Chad Loftis - NCDOT,  Kicked off the meeting. Project to be opened for bid February 18, 
2026 

 

Kristin Moyle - NCEM Deputy Project Manager, Welcomed and thanked all in attendance 

Jackie McSwain  
 PRB.32072, Haywood County. 
 A bridge Replacement over Hominy Creek and Turkey Creek, located near 51 Scott 
 Drive in Canton and 17 Jade Drive in Canton 
 Bid Open Wednesday, February 18th at 2pm in the Division 13 office 
 Date of Availability, March 20th, 2026 
 Completion July 1, 2026 with Liquidated Damages of $600 per calendar day. 
 Discussed the Special Provision for permits. All paperwork will be prepared and the 
 contractor just signs and pays for the permit. The contractor will be reimbursed 
 dollar for dollar the cost of the permit. 
Ray Bode 
 Contractor must avoid work in stream. The contractor may be allowed to cross 
 stream if unable to cross other places however no work from the stream will be 
 allowed.  
 The new structure needs to be installed in the same footprint as the existing 
 damaged structure. 
  
Questions 
 Are we allowed to walk excavator across to other side? 
  Answer – Yes, if it is the only way to access the other side. The contractor is  
  prohibited from parking equipment in the stream channel and performing  
  work. 
  
 There appears to be an overhead utility line directly over the bent that is closest to 
 1923. Is anyone doing anything about that or are we going to? 
  Answer – NCDOT will look into this situation 



 Discussion of precast slabs and the time it takes for manufacture.  
  Answer: NCEM team will loot at the contract duration and make any   
  necessary adjustments. 
 
 Concrete Washout Structures – how is the determination made of which one to use 
  Answer: Field decision 
 
 Response for Erosion Control -  it is not in the contract  
  Answer: Correct  
  
 Who will be performing inspections in the field 
  Answer: NCEM will be supplying the project inspection 
 
Chad Loftis 
 NCDOT refers to Section 100 of the Standard Specifications specifically about bid 
 acceptance.  
 
Jackie McSwain 
 Any further questions should be directed to Chad Loftis by COB February 11, 2026 
 
Meeting Adjourned. 
 
  
   
 


